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Necessity is the Mother of 

Invention. . . P4 In Action  

 Necessity. . .  

 Reduced budgets, workforce, space & fiscal challenges 

 Manpower cuts; hiring or pay freezes; realignments 

 Force structure changes or expertise shortfalls 

 Need to make “Every Dollar Count,” provide quality services, allocate risk, 

share value 

 

 . . .Is the Mother of Invention 

 Monterey model 

 Housing privatization 

 Wastewater Reclamation Facility, Nellis AFB 

 Falcon Hill National Aerospace Research Park, Hill AFB 
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What is P4?  

 Framework through which installation and public/private sector 

community leaders can develop creative ways to leverage their 

capabilities and resources to reduce costs or reduce risks by 

finding shared value.  Recent examples are… 

 Military discount for 

veterinary services (Altus AFB) 

 Shared use of weapons 

range facilities (Robins AFB)  

 Short-term use of city jail (Tinker AFB)  

 FEMA facility rental (Ellsworth AFB)  
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Our P4 
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Started with… 
Sustainability  

Bulk purchasing/contracting 

Recreation & Quality of Life (libraries)  

UAS Expertise & Facilities 

Medical & Fire Mutual Aid 

Added… 
Law Enforcement Interoperability 

JTF-CS Exercise Planning 

Pools 

Athletic Fields 

Electric Vehicles 

Sexual Assault Prevention/Response 

Regional Airshow 

Other (no formal group)… 
Operation of pools 

NASA use of construction contract 

Swim club use of indoor pool 
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Questions? 

  


