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Future Base Design — The Origins

Challenge and Background

>
>

NAS Oceana is 78 years old in 2021
Runway/airfield are in very good condition
o The challenge begins at “the hangar doors”
NAS Oceana requirements
o The installation has a legacy “outpost” character
o NAS Oceana = 3 Installations (NAS Oceana, Dam Neck Annex, NALF Fentress)

o ~1,000 buildings...We own too much!

NAS Oceana’s legacy infrastructure has created a significant backlog of
maintenance

The present Facilities Sustainment, Restoration, and Modernization (FSRM)
Model normalizes deferment of critical facility investment and repair

Increasing conflict between mission readiness, safety, and Sailor quality-of-life
Current installation funding profile will never overcome this deficit

HHQ Guidance




Draft NAS Oceana Infrastructure Memo
from Carrier Strike Group Commanders

DEPARTMENT OF THE NAVY
CARRIER STRIKE GROUP TWELVE
756 DECATUR AVENUE SUITE 300
MNORFOLK VA 23511-3231

ACTION MEMO

March 5. 2021
FOR:  Commander, Naval Air Forces (COMNAVAIRFOR)
INFO: Commander, Second Fleet
VIA: Commander, Naval Air Forces Atlantic

FROM: Commander, Navy Region Mid-Atlantic
Commander, Carrier Strike Group Two
Commander, Carrier Strike Group Eight
Commander, Carrier Strike Group Ten
Commander, Carrier Strike Group Twelve
Commander, Naval Air Station Oceana

SUBJECT: Oceana Hangars and Barracks Operational Risk Mitigation and Correction

e Higher Headquarters (HHQ) action is needed to ensure the funding delineated in the
“Recommended HHQ Actions” section of TAB A is programmed. budgeted, and

executed.

e The Oceana Hangars and Barracks Working Group, which includes all east coast CSG
Commanders and the CNRMA commander, was stood up to dratt TAB A will continue
to drive completion of those mitigating and corrective actions within the control of
working group stakeholders. Additional action by HHQ (and other organizations with
whom HHQ can coordinate or whose actions HHQ can direct) will be needed to properly

resource these actions.

e The operational risk that results from the condition of NAS Oceana hangars and barracks
is unacceptable and the CSGs, Region, and NAS Oceana command structure are
committed to correcting the conditions generating this risk.] HHQ action and improved
resourcing will be needed to fully implement long-term remedies.

RECOMMENDATION: HHQ direct mitigations and restoration actions as documented in TAB
A and as modified by future revisions to TAB A made by the Oceana Hangars and Barracks
Working Group.

COORDINATION: TABB

Attachments:
As stated

Prepared By: CDR Dan Stock, CSG-12, (757) 341-7214




Future Base Design — Objectives

* Directs resources at primary warfighting missions focused on enabling,
generating, and increasing naval power

 Reduces infrastructure total ownership costs and footprint

* Provides non-traditional solutions to improve shore support
affordability and quality of service

« Establishes installation energy resiliency capability

« Creates incentives at installation level via a revised Sustainment
funding model

* Adheres to established compatible development criteria (e.g. AICUZ)



Future Base Design — A Solution

 FBD goal: direct the maximum portion of O&M funding to the installation’s core
warfighting infrastructure

» Non-core services delivered via alternatives such as public/public, public/private
(P4) opportunities, and consolidation of services

> Provides opportunity to find creative solutions that result in innovative, long-term
infrastructure solutions while reducing and/or avoiding costs

 FBD discrete actions:
» Determination of “core” from “non-core” services provided by NAS Oceana

» Develop underutilized installation property in exchange for in-kind services (IKC)
that directly benefit NAS Oceana

» Reconfiguration of installation interior fence line

» FBD implementation via a strategic agreement with City of Virginia Beach

» A prospective strategic partnership with Dominion Energy to support Coastal
Virginia Offshore Wind



Future Base Design — Measurable
Performance Metrics at Full FBD Maturity

[

« IKCs will augment NAS Oceana’s yearly sustainment budget by an equivalent value of at least
$5M

* Improved material condition of core infrastructure
» Hangars fully configured for aircraft and personnel they support (aircraft maintenance,
mission planning, etc.)
» Investments & improvements in underserviced core infrastructure (i.e. ATC Tower, fire
station, Security Department building, Aircraft Fuels building)
» Facility Condition Index is increased and maintained

e Measurable reductions in Public Works service calls for core facilities
 NAS Oceana has true energy resiliency

 Decrease in infrastructure-related incidents negatively impacting squadron readiness
(historically: inoperable HVAC, hangar doors, and aircraft LP air)

 Improvements in core infrastructure physical appearance

 Measurable increases in quality of life
» Improved retention
» Esprit-de-corps
» Overall satisfaction of squadron personnel



Discussion

FBD is executed utilizing existing Title 10 USC authorizations

Implemented in a coordinated partnership with City of Virginia Beach
Department of Economic Development, highlighted by a sighed declaration

SIA SOLUTIONS under 3 year contract providing “FBD integrator” service

Post-implementation, FBD intends to operate as a near zero-cost effort

All FBD real estate actions are undertaken through existing NAVFAC
processes

Strategic communication and engagement with myriad stakeholders

Management and mitigation of risk perceptions resulting from change
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Ongoing FBD Actions

City of Virginia Beach Department of Economic Development is

researching P3 opportunities for all developable acreage (~350 acres)
NAS Oceana is partnering with Dominion Energy to support their

CVOW project and other energy-related initiatives
Strategic partnership with City of Virginia Beach

» On March 16, 2021 Virginia Beach
City Council approved “a
Resolution to AUTHORIZE and
DIRECT the City Manager to
EXECUTE a non-binding
agreement with the United States
Navy re NAS Oceana future base
design”

» Agreement between DoN
Secretariat & City of VB
memorializing FBD relationship

» ldentification and execution of
shared service agreements for
further cost savings

R,
@
RS-
CITY OF VIRGINIA BEACH

AGENDA ITEM

ITEM: A Resolution Authorizing and Directing the City Manager to Execute a Non-
Binding Agreement with the United States Navy For Future Base Design at NAS
Oceana

MEETING DATE: March 16, 2021

] Background: The United States Navy (the “Navy”) has been exploring the
possibility of renovating, redeveloping or otherwise re-utilizing certain parcels currently
on NAS Oceana's East Coast Master Jet Base in Virginia Beach ("Oceana”) as a part of
the Mavy's Future Base Design program (“FBD"). FBD contemplates long-term leases of
portions of Oceana for compatible development.

City staff and representatives of the Navy have discussed an arrangement whereby the
City of Virginia Beach (the “City") would partner with the Navy to facilitate compatible
reuses of Oceana's property as contemplated by the FBD. The City would partner with
the Navy to develop a master plan the FBD areas, in addition to potentially participating
in leases of portions of Oceana in retumn for in-kind services to be provided to, or in
connection with, the Navy at Oceana.

In an effor to define and direct their continuing discussions, City staff and representatives
of the Navy have drafted a non-binding memorandum of agreement (the “MOA")
regarding the City’s role in the FBD. The MOA is intended to lead to the development of
binding documents between the City and the Navy. No documents would be executed
by the City unless and until they are approved by a subsequent action of City Council.

[ ] Considerations: Retenticn of NAS Oceana as the East Coast Master Jet Base
has been a long term and continuing goal of the City, and the subsequent transactions
contemplated by the MOA would be in furtherance of that goal.

[ ] Public Information: Public notice will be provided via the normal City Council
agenda process.

®  Attachments: Resolution and Proposed MOA

Recommended Action: Approval

Py
. F g
Submitting Department/Agency: City ManageW
{mﬂily Manager: b h
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Way Ahead

[

« Commander, Navy Region Mid-Atlantic creating a FBD Program Manager
position

 DoN Secretariat & City of VB signing strategic agreement

« Start deliberate planning with City of Virginia Beach Planners and Department
of Economic Development

« Continue CVOW planning with Dominion Energy

 Receive approval to revise NAS Oceana Sustainment funding model to
incentivize efficiencies achieved from FBD

15



Questions & Discussion




Project Search

Jennifer McDonough

Virginia Project Search Statewide Coordinator

Donna Bonessi

Deputy Director, Employment Programs & Special Services
Virginia Department of Aging and Rehabilitative Service

24



Project SEARCH

Project SEARCH in

Virginia

Jennifer McDonough, VCU Rehabilitation
Research & Training Center

Donna Bonessi, VA Department for Aging
& Rehabilitative Services




Project SEARCH in Virginia




1. INOVA Alexandria Hospital (Alexandriq)
Alexandria City Public Schools

2. Mary Washington Healthcare (Fredericksburg)
Stafford Co. Public Schools

3. Novant Health UVA Prince William Medical Center
(Manassas)*

Prince William Co. Public Schools
4. The National Conference Center (Leesburg)
Loudoun Co. Public Schools

5. Valley Health Winchester Medical Center
(Winchester)

Frederick Co. Public Schools

Winchester Public Schools
6. Augusta Health (Fishersville)

Staunton City Schools

/. Carilion New River Valley Medical Center
(Christiansburg)

Montgomery Co. Public Schools

8. Carilion Clinic (Roanoke)
Botetourt Co. Public Schools
Roanoke City Public Schools
Roanoke Co. Public Schools
Salem City Public Schools

9. Centra Lynchburg General Hospital (Lynchburg)
Campbell Co. Public Schools
Lynchburg City Schools

10. Clinch Valley Medical Center (Richlands)
Tazewell Co. Public Schools

11. Bon Secours Memorial Regional Medical Center
(Hanover, VA)

Hanover Co. Public Schools
12. Bon Secours St. Mary’s Hospital (Henrico, VA)
Henrico Co. Public Schools

13.)Bon Secours St. Francis Medical Center (Chesterfield,
VA

Chesterfield Co. Public Schools

14.)Bon Secours Maryview Medical Center (Portsmouth,
VA

SECEP - South Eastern Cooperative
Educational Programs

15. Chesapeake Regional Medical Center
(Chesapeake, VA)

Chesapeake Public Schools

16. Fort Eustis (Newport News, VA)
Newport News Public Schools
Hampton City Schools
York Co. Public Schools

17. Sentara Care Plex Hospital (Hampton)
Hampton City Public Schools

18. Sentara Norfolk General Hospital (Norfolk)
Norfolk Public Schools

19. Sentara Wiliamsburg Regional Medical Center
(Williamsburg)

Williamsburg James City Public Schools
York Co. Public Schools
20. Naval Air Station Oceana (Starting Fall 2021)

Virginia Beach City Public Schools




What is Project SEARCH<

o Employment training program for students with disabllities
o Goal - Competitive infegrated community employment

o Located in areal work environment
o 3 individualized internships (typically unpaid)
o Teaches work and social skills

o Collaboration between:
o Host Site
o State vocational rehabilitation agency (DARS)
o Local education agency (LEA)
o Community rehabilitation program (CRP)

o Staff support interns throughout the program year and
employment in community




Sample Internship Skills

o Stocking
o Checking inventory

o Customer service

o Cleaning

o Outdoor maintenance
o Retall
o Office Support

(VCU-RRTC, 2021)



INnfernship Sites

o Exchange Department Store
o Exchange Food Court

o General Smalls Inn

o Commissary
o Anderson Field House
o McDonald Army Health Center




Recent Employment Outcomes

0 2018 -2019 (17 projects):
o Enrolled: 138

o Completed: 130
o Employed: 112 (94%)

o Ft. Eustis: 100% employed |
02017 —2018 (17 projects): ,_7*'3)
o Enrolled: 146 % o

o Completed: 136 Project ‘ SEARCH®
o Employed: 117 (86%)

o Ft. Eustis: 100% employed




Questions?

o Jennifer McDonough, VCU-RRTC
o JLTODD®@vcu.edu
0 804-519-1492

o Donna Bonessi, VA DARS

o Donna.Bonessi@dars.virginia.gov
o 804-662-/1/77




Growing the Military & Federal Update

Charlie Perham

Vice President, MATRIX Design Group

John Simmons

Managing Partner, Roosevelt Group
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VMAC Legislative Update
March 25, 2021

HONORED TO SERVE GREAT COMMUNITIES & COMPANIES



Additions to TRG Client Service Team

Lieutenant General Steph Twitty, U.S. Army (Ret.)

e Former Deputy Commander of United States European Command

 QOver 36 years of military service as infantry officer in the U.S. Army

e Served five combat tours to Iraqg, Afghanistan, and Kuwait; served in the Pentagon on the Joint
Staff and Army Staff, NORTHCOM, International Security Assistance Force-Afghanistan, and
Supreme Headquarters Allied Powers Europe

Vice Admiral Mary Jackson, U.S. Navy (Ret.)

e Former Commanding Officer, Naval Installations Command (CNIC)
e Responsible for the operation and management of all Navy installations
e BRAC, MILCON, base operating support, defense community experience

Lieutenant General Scoit “Catfish” Rice, U.S. Air Force (Ret.)

o Director of the Air National Guard

o Former Adjutant General of the Massachusetts National Guard

« Command pilot with more than 4,300 hours in the F-111 and A-10

« Former Commander, Air Force Forces, Exercise Eastern Falcon in U.S. Central Command



Biden Administration

Joe Biden has picked 70 nominees to fill
key roles in his administration so far

We are tracking 790 government positions among about 1,250 that require Senate confirmation.

39 23

positions have no picks are awalting nominees are being have been confirmed
Biden nominee. formal nomination. considered by the Senate. by the Senate.



Biden Administration
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American Rescue Plan Act (ARPA)

e President Biden signed the $1.9 trillion relief bill into law on March 11.

e $350 billion in aid for state, local and tribal governments.

e Virginia (state, county and cities) will receive $6.88 billion
Aid Distribution Amounts and Formulas

Level of
Government

State
Governments

Local
Governments

lerritories

Tribal
Governments

Amount

$195.3
billion

$138.2
billion

S4.5
billion

520.9
billion

Distribution Formula

Share of National Unemployment with CARES Act
Minimum Payment

Population (Counties) and CDBG Criteria
(Cities)

Base Allocation plus Population

ITreasury Determination



FY22 DoD Budget Update

e Expect PBR To Congress May 3, 2021...may “flat-line” Defense at ~$705B for FY22

e DepSec Hicks Conducting Six Program-Review “DMAGs” (limited to FY22):
o Navy Shipbuilding
o Nuclear Triad Recapitalization
o Long-Range-Strike
o Tactical Aircraft, (F-35; KC-46; MQ-9)
o Climate Change
o "Build Back Better”

e All Six DMAG Reviews Will Also Ask Three Questions:

1. What low-value, legacy fleets can be divested, free up savings for modernizatione
2. What can be done to increase Pacific-deterrence against Chinae
3. What can be done to accelerate Unmanned/Autonomous platformse

e Air Force May Propose Additional Aircraft Retirements:

o A-10, KC-10, KC-135, that were not approved by Congress in 2021
o F-22 (early models used for fraining<¢)

e Services POMs For FY23 Due To OSD June 2021 = very tight turnaround!




Air Force Leadership Comments at AFA

Chief of Staff of the U.S. Air Force - General C.Q. Brown

e Proceed with Next Generation Air Dominance/NGAD program for the China fight.

e But ~$6B/year F-35 procurement, will not be a “billpayer” for NGAD development.
.

PACAF Commander Air Force - General Kenneth Wilsbach
e USAF must accelerate NGAD.
USAFE/Africa Commander - General Jeff Harrigian

e USAF must accelerate NGAD.

ACC Commander - General Mark Kelly

e USAF must accelerate NGAD, or China will field its own NGAD aircraft first.



Virginia Congressional Leadership

Sen. Mark Warner - Chair, Senate Inteligence Committee.

Sen. Tim Kaine - Chair, Senate Armed Services Subcommittee on Readiness and
Management Support;

Rep. Bobby Scoit - Chair, of House Committee on Education and Labor.

Rep. Elaine Luria - Vice Chair, House Armed Services Committee; Member of House
Homeland Security Committee.

Rep. Don McEachin - Member of the House Committee on Energy and Commerce; Select
Committee on the Climate Crisis; House Committee on Natural Resources.

Rep. Rob Wittman - Vice Ranking Member, House Armed Services Committee; Ranking
Member, Seapower and Projection Forces Subcommittee.

Rep. Don Beyer - Chair, House Science Subcommittee on Space and Aeronautics.

Rep. Jennifer Wexton - Member of House Appropriations Committee.

Rep. Ben Cline - Member of House Appropriations Committee



Congressional Earmarks Update

e Earmarks = Community-Based Projects

o Over the next few weeks they will determine what accounts the money will come from and clearer
guidelines for what organizations and entities are eligible.

e Earmarks Will:

o Be capped at 1% of spending or $15 billion, whichever is lower and will be split among the House/Senate
o Constitute more or less than 1% of each bill—each subcommittee will decide and must comply with the full

committee cap
o Adhere to 2010's same transparency standards (members must post their requests online and verify that they

have no personal financial stake, efc.)

o GAO Will Evaluate A Certain Percentage Of The FY22 Earmarks.
o The House WiIll Further Limit Members To 10 Earmarks Across All 12 Bills.
o The Senate Will Not Have A Cap.

o Prohibition For For-profit Entities Has Been Locked In For The House.




Legislative Priorities for 117th Congress

Shipyard Infrastructure Optimization Plan
U.S. Navy is overhauling the plan to invest $21 billion over the next 20 years.
F-22 Formal Training Unit Beddown at Joint Base Langley-Eustis

Air Force is trying to find $1 Billion to accelerate the purchase of the Next Generation Air
Dominance (NGAD) fighter.

Defense Community Infrastructure Program (DCIP)

The House and Senate Armed Services Committees have authorized $100 million but the
House and Senate Appropriations Committees have only provided $80 million.

Virginia National Guard Army Aviation Support Facility

#1 priority for VANG. The General Assembly has appropriated $4.5 million to support project.
Rivanna Station SCIF Addition

Reprogramming of $17 million to cover additional costs was held up at ODNI.



Outlook for 117th Congress

e House of Representatives
O Slim majority made even tighter by Biden Administration nominations
O Republicans dealing with fallout from Impeachment, Capitol Insurrection, President Trump

e Senate
o 50/50 Democratic majority with Vice President Harris
o Senator Joe Manchin aka “The Real Majority Leader”
o Future of the Filibuster
e Fiscal Year 2022 Budget
o Sequestration budget caps are gone.
o Role of congressional earmarkse
o Three month delay is compounded by congressional Covid-19 operating procedures.
e Defense Budget
o Impact of DMAG review and flat line request of $705B%¢
o Whispers of potential BRAC request. Strategic basing recommendations influenced by quality of
education; cost savings; climate change and alignment to the National Defense Strategy.




Outlook for 117th Congress

e “Big and Bold” Infrastructure Bill
o “This is about broadband. It's about water systems. It's about mass fransit, it's about good
paying jobs all over the country,” Speaker Pelosi.
o Little interest in increasing 18.3-cent-per-gallon federal gas tax - has not increased since 1993.

e Billions for Broadband
o House Maqjority Whip James Clyburn (D-S.C.) and Sen. Amy Klobuchar (D-Minn.) intfroduced

The Accessible, Affordable Internet for All Act. It would invest $94 billion in expanding
broadband infrastructure and connecting Americans.

e Tax Increase

o Could include: raising the corporate tax from 21% to 28%; increasing the income tax rate on
people making over $400,000; expanding the estate tax; paring back tax preferences on
pass-through businesses such as limited-liability companies; and setting up a higher capital-

gains tax rate for individuals making at least $1 million. It would raise around $2.1 trillion over
10 years.



Ouvutlook for 117th Congress

This Year’s Deficit Will Eclipse Last Year’s
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COMMANDERS’ UPDATES




Virginia Military Affairs Council Meeting (VMAC)

Marine Corps Installations National Capital Region — Marine
Corps Base Quantico (MCINCR-MCBQ)



COVID-19

« MCINCR-MCBQ continues to execute all of 1its mission
essential functions.

* Requiring social distancing and the use of masks.

* Complying with DoD restrictions regarding movement
requirements for those coming from high risk areas

* Maximizing the use of telework (especially high risk
employees)

* Maintaining a quarantine barracks for confirmed positive
cases (or those with likely exposure)

* Commenced vaccinations for first responders and medical
personnel



MCINCR-MCBQ Partnership Updates

NVRC IGSA - Road Maintenance Supplies
» Sand: Completed initial order for 600 tons of sand. Cost savings of ~$8k
* Stone: NVRC added to VDOT Contract effective 11 April. Cost savings of ~$118k

PWC IGSA - Road Repair and Maintenance Services
* Russell Road — 5 months quicker with a cost avoidance of ~$276k

Road Improvements

 Route I: VDOT, PWC DoT and Stafford DoT conducted a Strategically Targeted Affordable Roadway Solutions
(STARS) Study with the goal 1s resolve concerns with the Route 1 North and South ramps onto Russell Road and
the impact of Route 1 widening on the Russell Road Bridge. Study results are expected to be published summer

of 2021
* Fuller Road: Working closely with PWC Department of Transportation to improve Fuller Road

Town of Quantico — Resident Concerns

* Water Rates: Partnership with NVRC allowed us to explore multiple options and facilitated an effective way
forward

* Transportation: Partnership with Supervisor Bailey, Potomac and Rappahannock Transportation Commission
(PRTC) and OmniRide working to resolve resident’s access to public transportation




USO

* USO West Side celebrated one year on base

* Working to establish a location on Main Side,
which will include E-Gaming ability

* Both locations offer programs and services for our
military and family members

* Provides an excellent opportunity for the
community to volunteer



Joint Base Langley-Eustis

-
-
b

bVID-1 9 Update/Response

« 633 MDG is supporting the following FEMA Missions:

« HHQ JTF Command Staff, Shaw AFB, SC: 2 personnel; working
with FEMA to provide resources for missions (Apr 2020 — Jul 2021)

* North Dakota: 10 personnel; provided care to COVID-19 patients in
three civilian hospitals (Nov 2020 — Jan 2021)

 Houston, TX: 10 personnel; providing 6K vaccines per day at civilian
vaccination site (Feb 2021 — TBD)

« Greensboro, NC: 79 personnel; providing 3K vaccines per day at
civilian vaccination site (5 Mar 2021 — TBD)

Partnership:

« Support to Naval Air Station for Runway Closure (Mar — May 21)
* Aircraft utilizing runway: C-17 and E2B
« Air terminal operations and fuel management


Presenter
Presentation Notes
COVID-19 Update/Response:
FEMA Missions and Support (Details in the slide)
In-garrison PRO Flight and Vaccination Team continue to support COVID operations within the MDG and around the base.

Partnership: 
Support to Norfolk Naval Air Station:
-  Provide air terminal operations (Joint Inspection, Aircraft load/download, Passenger Manifest) for 30 Naval Special Warfare airlift missions supporting deployment and redeployment for over 340 personnel and 450 tons of cargo.
-  Provide Pallet Build-up, Passenger Service, Material Handling Equipment operations training for Navy Air Control Company, approximately 30 Sailors.
Fuels Management Flight/Small Air Terminal will support a variety of individual missions transiting Langley airfield.
Aircraft utilizing runway include a C-17 and E2B.  There will be a 2-month standing support order for the E2B.


Joint Base Langley-Eustis (Langley)

Partnership:
« (Gate Relocation Efforts in partnership w/City of Hampton (CoH):

Current Armistead Gate Entry Control Facility and Large Vehicle
Inspection Station flight/ground safety hazard

Re-location is critical to sustaining future development

CoH contracted joint study to develop new route/access

« Funded by Office of Local Defense Community Cooperation
(OLDCC) & led by City of Hampton & 633 CES ($170K)

Collaborative effort with on/off base mission partners to identify
multiple gate relocation Courses of Action for study/analysis

Final Report was delivered in Dec 20 w/preferred location

CoH has began conducting the stormwater and environment due
diligence for the preferred gate site relocation


Presenter
Presentation Notes
Notes:
Current Armistead Gate Entry Control Facility (ECF) and Large Vehicle Inspection Station (LVIS) located within 08 Runway Clear Zone--flight/ground safety hazard
Re-location of ECF critical to sustaining JBLE-Langley's future development
City of Hampton contracted joint study to develop new route/access
Funded by Office of Local Defense Community Cooperation (OLDCC) & led by City of Hampton & 633 CES
On/off base mission partners outlined multiple ECF relocation Courses of Action (COAs) for study/analysis (Included the Department of Transportation, NASA)
JBLE-Langley Entry Control Facility (ECF) Alternatives Analysis (AA) Final Report completed Dec 2020; preferred COA to receive further study
City of Hampton has begun ready to execute the environmental due diligence begin conducting stormwater and environment due diligence for the preferred gate site relocation

Funding for the gate not expected for 4-5 years out.

Armistead Gate is in the 08 Runway Clear Zone.  Approximately 1,700 vehicles per day travel through the Armistead Gate during the morning and evening peak traffic hours. The segment of N. Armistead Ave between the existing Armistead Gate and Commander Sheppard Blvd. currently accommodates approximately 17,000 vehicles per day.  Approximately 55% of the traffic accessing JBLE-Langley uses the West Gate.
JBLE-Langley is anticipating a significant level of development and increases in personnel on the north side of the base (i.e., North Base Planning District Area) in the next five (5) to seven (7) years. This expected growth will have a notable impact on traffic operations at the existing West Gate.
The City of Hampton contracted a Joint Study called the Joint Base Langley-Eustis (JBLE-Langley) Entry Control Facility (ECF) Alternatives Analysis, kicked off in April 2019.  Its stated goal was to develop a new route that not only provides a new means of access to/from the installation but also enhances the installation's resiliency to the potential impact of significant rainfall and/or flooding events
As part of the study, several Courses of Action (CoAs) were developed by Mission Partners for analysis.  These CoAs involved alternative ECF locations and configurations that improve the operations entering and exiting JBLE-Langley. 
The final ECF AA report, in Dec 2020, culminated a sixteen month study.  A preferred ECF COA meeting the objectives of the project’s purpose and need, and consistent with Military Surface Deployment and Distribution Command Transportation Engineering Agency (SDDCTEA) guidelines and Unified Facilities Criteria (UFC) compliance requirements was included in the Final Report’s analysis of alternatives.
The ECF AA Final Report is just an initial step in the overall planning process.  The City of Hampton is seeking additional OLDCC funds for in-depth study of the preferred ECF COA.



.

    


Joint Base Langley-Eustis (Eustis)

Partnership:
« Main Electrical Substation in partnership w/Dominion Energy (DE)

Under the Utility Privatization Program DE has begun a $12.5M project
to upgrade the main electrical substation at JBLE-Eustis.

Multi-phased project over 2 years
* |nstalls an additional transformer
* Replaces 2 existing transformers

Decreases frequency/duration of power outages during peak periods

Provides reliable electrical infrastructure and facilitates renewable
energy resources.

Concurrently, DE is working a $12M upgrade to the 115kV
Transmission line feeding the installation


Presenter
Presentation Notes
Main Electrical Substation Repair Project 
- Under the Utility Privatization Program Dominion Power has begun a $12.5M project to upgrade the main electrical substation on Fort Eustis. 
This is a multi-phased project over two years that will install an additional transformer and replace the two existing transformer. 
The upgrades will drastically decrease the frequency and duration of power outages, especially during hurricane season and peak summer season when the installation is more vulnerable to outages and will rejuvenate Fort Eustis’ electrical infrastructure, enabling optimal installation energy consumption and facilitating renewable energy resources in the future. 
Concurrently, Dominion Energy is also working on a $12M upgrade to the 115kV Transmission Line which feeds power to the installation. 



A= UNCLASSIEIED/[FOUO // o
— I| i
£ {

,I !n B :--_-"“ .-"‘f

COL Kimberly Peeples
CSM Matthew L. Majeski



Messaging techniques:

= Give media platform to military health officials by way of livestreamed Town Hall
meetings and graphics publication. Questions submitted during the event are
answered immediately by subject matter experts

Current COVID-19 messages:

= We have received and continue to provide the Moderna 2 dose COVID-19 vaccine
for those 18 and older who live or work on the joint base and Fort McNair and those
empaneled to the Andrew Rader U.S. Army Health Clinic.

= Qur clinic personnel anticipate transitioning to Phase 1C late March or early April.
This category includes patients aged 18-64 categorized as high risk by the CDC and
all patient aged 65 and older. Vaccination supply is being overseen at the DoD level.
The DoD anticipated receiving 11.1 million doses of the COVID-19 vaccine to
vaccinate all military, DoD, and beneficiaries. Initially vaccine has been limited. As
supply chains open we stand ready to receive and deliver vaccine.

= Mitigation measures such as Distance, Hygiene and Masks are always encouraged
through all information sharing channels.


Presenter
Presentation Notes
MESSAGING TECHNIQUES:  Subject matter experts include the clinic commander (LTC Milloy), the chief of occupational and environmental medicine (Dr. Beck) who give community members up-to-date information about vaccine availability, effectiveness and side effects.
CURRENT MESSAGES:  Our clinic leadership remains transparent in sharing logistics and supply information with the public. 


Northern Virginia Regional Commission (NVRC)

= Regional IGSA with Fort Belvoir and Marine Corps Base Quantico to bulk buy
road maintenance supplies

Army Community Services Partners Include:
" Tragedy Assistance Program for Survivors (T.A.P.S.)

" Gold Star Wives: Local Chapters — Potomac, Arlington and DC and Gold Star
Mothers: Maryland and Virginia

= The Steven A. Cohen Military Family Clinic at Easterseals
= Red Cross Services to Armed Forces
= Serving Together

= Partnership on Employment & Accessible Technology (PEAT)
" Project PEACE- Partnering to End Abuse in the Community for Everyone

= DCCADV


Presenter
Presentation Notes
NVRC Regional IGSA:
This agreement is the first-of-its-kind R-IGSA involving multiple military services across a region forming an agreement with a single public partner IOT to bulk buy road maintenance materials.
Partners in Regional IGSA include:
-Fort Belvoir
-MCBQ
The total estimated R-IGSA cost savings for National Capital Region Army Installations is $29,678.70 annually (46.0% savings) or $296,787.00 over ten years. 
The partnership has tremendous potential to grow to other materials and services and will foster positive relationships in the region while increasing mission readiness.
 
JBM-HH Army Community Services partners with many outside organizations IOT provide our Soldiers and Families comprehensive support. 
We are proud to work with many of the wonderful organizations in our community on a wide range of services including: 
-Survivor support (T.A.P.S., Gold Star Wives, Gold Star Mothers)
-behavioral health (Steven A. Cohen Military Family Clinic)
-employment services (PEAT)
-domestic violence awareness and outreach (Project PEACE, DCCADV)
-and general Soldier and Family support (Red Cross Service to Armed Forces, Serving Together). 
We continue to foster new relationships with community organizations and resources IOT provide the best Soldier and Family experience we can. 



Fort Plckett

Partnerships

Town of Blackstone:

e MOU / Water Agreement signed 23 FEB 2021

e Report of Availability submitted to NGB / HQDA
Fort Lee:

* Insurrection 6 JAN 2021

* COVID Issues

* Mr. Scott Brown

i

Fis:
Upcoming Events Continued Initiatives
e ACUB
* Banks—Lambert Handheld Detector Lane Dedication— 26 MAR 21  Sentinel Landscape
* Training Support Center Ribbon Cutting— 26 MAR 21  Joint Land Use Study

e MTC Change of Command — 16 APR 21
« Command Underway Exercise-MAY 2021
e 160t SOAR, 75 RGR, JSOC

2 July 2021 UNCLASSIFIED


Presenter
Presentation Notes
STRENGTH (w/CST): 165 auth, 150 assn (90%) 
RECRUITING: MTC Recruiter:  SSG Redmond
Support local community activities for recruiting opportunities (Fishing is Fun Day, JROTC Support, Earth Day, etc.) 
Utilize Fort Pickett Facebook Page to highlight MTC events.
Sponsor “Bring a Friend to Drill” event in 3rd quarter with a Post tour,  overview of Installation Operations, and enlistment information.
RETENTION:  12 remaining = 6 plan to re-enlist, 2 undecided, 1 req conditional release, 1 req IST, 1 deceased, 1 already retired
MTC Det Cdr is mandating all Soldiers within 120 days of ETS that have not extended attend IDT with HQs Company to ensure leadership counseling.
Encourage Soldiers to explore other State shortage MOS options.
MTC Cdr working with Billeting Counsel to offer a 3 day, 2 night cottage stay at SMR incentive for Soldiers that provide the most qualified referrals to the recruiter by 1 SEP 2020.



COL Joshua P. SeGraves Garrison
Commander
Fort Belvoir



Fort Belvoir
Partnership Initiatives and COVID Response Efforts

« COVID Synch Meeting 3 X a week; Weekly COVID CUB

* Weekly Recovery Review Board

» Partnering with FBCH for vaccination clinic; 24K as of 3 March
 FBCH conducts contact tracing for all Fort Belvoir positives
 FBCH conducts Public Health Assessments as requested

* Provide manpower to assist FBCH and DES

* Weekly FUOPS with MDW

* Protocols strictly enforced; all meetings on MS Teams
 Maximum telework continues

* Continuing to work with Fairfax County on an IGSA for a new Emergency
Communications Center with CAD interoperabillity; briefing to County
Executive expected soon

* Uniform IGSA on-hold due to pandemic
* Fairfax County Building Momentum discussion discontinued

- John M. Moeller, PhD / john.m.moeller.civ@mail.mil / 571-515-2052 031400MAR21
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Closing Remarks

The Honorable Carlos L. Hopkins
Secretary of Veterans & Defense Affairs
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